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BALTICITIES project

makes a difference

Urban cooperation of the Baltic Sea countries for

the protection of the marine environment 



✓ Environmental networking and communication project

✓ Timeline 8/2022 - 3/2024

✓ Funded by the Ministry for Foreign Affairs of Finland

✓ Countries included: Estonia, Finland, Latvia, 

Lithuania

✓ Cities committed so far: Helsinki, Klaipeda, Kotka, 

Liepaja, Palanga, Riga, Tallinn, Turku

✓ Other cities welcome!
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BALTICITIES in a nutshell



An active Baltic cities’ Environment Network to promote....

… dialog and information exchange between NGOs, municipalities,

companies, scientists, and citizens.

… environmental awareness-raising to influence local actors.

… involving young people in marine environment protection.

… spreading best practices on addressing topical sustainability

issues.

… cooperation synergies within / across Baltic and Finnish coastal 

cities for joint practical projects.
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The grand idea



A new approach: a viewpoint of coastal resident

➢ The look on coastal area outside cities and municipalities.

The key factor: local people’s increased understanding of the value 

of the sea and threats related

➢ When people have to opportunity to contribute to the health of 

their local waters, they may change the everyday consumption 

habits.
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What makes the difference?



▪ The project is certainly needed – science and marine

governance do not properly communicate with local people

➢ Environmental networks involving active citizens have the

ability to do this.

▪ At the moment there are no such networks that deliver

information by arranging events and creating dialog between

stakeholders

➢ There is true interest in building this kind of network.
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First impressions – ”Baltic Tour 2022”



▪ Research Vessel 

Aranda’s open doors in 

Klaipeda, Liepaja, and 

Tallinn, June 12th -16th

▪ The Baltic Sea Day, 

Aug 31st

▪ Baltic Sea camps for 

young people

▪ Clean beach –

campaigns

▪ Numerous local events
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EVENTS 2023



7

Thank you!



Tove Holm, City of Turku & Milla Stenström, City of Helsinki



















Experiences from networking –
City of Tallinn

Stella Shaumyan, City of Tallinn, Estonia



Cooperation 
between Tallinn 
City and coastal 
cities of the Baltic 
Sea

• Baltic Sea Challenge - Cities for a Healthier Sea (2007-2012)

• THE BLASTIC PROJECT (2016-2018) 

• PROJECT HEAWATER (2018-2021)

• Currently applying for funding for project CB MUSTBE
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Seabin Project 

• Seabin is an international project that started in 
2014 in Australia.

• Seabin project in Tallinn was sponsored by 
Wärtsilä Corporation.

• Seabin, in-water marine litter collector, was 
installed for the first time in Estonia by the Old 
Port of Tallinn in 2020.

• Kindergarten children participated in educational 
programs.

• Tallinn City  Urban Environment and Public Works 
Department was analyzing the collected waste and 
made the report to Wärtsilä.

• Project ended in Tallinn in 2021.
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Seabin Project
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• The Baltic Sea Day, launched by the John Nurminen Foundation
in 2020, is an annual day of celebration in honour of the sea. 

• The Baltic Sea Day is celebrated every year on the last Thursday 
of August.

• In Estonia, the organization of the Baltic Sea Day is coordinated 
by the Finnish Institute and the Embassy of Finland.



• Tallinn celebrated the 2022 Baltic Sea Day with a seminar and panel 

discussion.

• Oil spill response vessel M/S Saukko was open to the public.

• Baltic Sea Day information tents at Noblessner Marina

- Finnish Embassy: Pop-Up Embassy /Circular Economy Exhibition “Greener 

Choices”.

- Ministry of the Environment of Estonia: ABC of Green Fisherman

• Exhibition of the poetry competition „My sea, the Baltic Sea“.

• Beach clean up at Stroomi beach.

•
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Beach Clean-up Day

The first beach clean-up in 
cooperation with Helsinki took 
place in 2012.

Since then, City of Tallinn have 
organized international beach 
clean-ups with other coastal cities-
Helsinki, Turku, St. Petersburg.
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What next?

TALLINN - EUROPEAN GREEN CAPITAL 2023

One of the Flagship projects - WORLD CLEAN UP DAY – LET'S MAKE THE BALTIC 
SEA CLEANER TOGETHER

31. august 2023 - 16. september 2023 - INTERNATIONAL BALTIC SEA SMALL-
LITTER CLEAN-UP CAMPAIGN

WWW.GREENTALLINN.EU
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http://www.greentallinn.eu/


Thank You! 

Stella Shaumyan
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Diana Stendzeniece, City of Liepaja



Location on the map



• Liepaja is the 3rd largest city in Latvia and the 10th largest in the Baltic States

• ~ 68 thous. population in the city

• Liepāja Special Economic Zone - 65% of the city territory

• Wide educational opportunities: 8 higher education institutions and branches, 21 
kindergartens, 12 comprehensive schools, 5 children's sports schools, etc. 

• Diverse sports life: 5 outdoor stadiums, Olympic Centre, tennis hall, ice rink, athletics 
arena, 3 swimming pools, etc. 

• Liepaja - a modern city that combines a global outlook with a comfort of a small town.

The story of Liepāja



Blue Flag beach with the finest sand in the region



Nature trails and bird-watching towers



Nature House and Science and Education Innovation Centre



Environment education



Environment education



NetZero Cities. Climate - neutral and smart city 2030



Art and Culture



Liepāja will be the European Capital of Culture 2027



Thank you!

diana.stendzeniece@liepaja.lv

Helsinki, 2022



NETWORKING/COOPERATION EXPERIENCES 
IN KLAIPEDA CITY MUNICIPALITY

Jūratė Sokolova, City of Klaipeda
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How it works?..

The international friendship between cities

based on friendliness and aspects of cultural exchange

Exchange of human resources

cooperation is based on the exchange of learning and 
human resources and providing information

Economic cooperation

based on city development and trade cooperation
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Who is involved in the process?

Communities 
and Youth 
organisations 

Universities, 
Colleges, and 
Academic 
community
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Factors of effective networking

Building strong partnerships based on trust, collaboration, 
commitment, flexibility, and a shared approach to risk

Clear arrangement of tasks, goals, plans in the strategic plan

Continuous evaluation and improvement of the contract and 
partnership process

Knowledge and skills influencing successful cooperation

Reliable and constantly evolving communication

Active community involvement, business sector support in 
decision-making process

The municipality's commitment to cooperation and the 
Council's support

Careful selection of partners and project team to achieve set 
goals

Favorable state and city policies



What do we achieve by working/networking together? 5

Development of communities, environment and 
infrastructure involved in the process

Introducing citizens to ongoing processes and their 
active participation

Encouraging partners to share information about current 
problems and their solutions
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Contribution of cooperation

Strengthening the influence of local 
authorities

Efficiency
• Local government as 

a "service provider„

• Organizational 
strengthening

• Development of 
individual skills

Sensitivity
• Local government 

as a "community 
developer„

• Citizen consultation 
and participation 
mechanism

• Participation in 
planning and 
budgeting

• Financial 
Transparency

Strengthening of ties between 
local government and civil 

society

• Accountability mechanisms

• Community participation in 
planning, decision-making,
and implementation

• Creating an effective cross-
sector partnership

Increasing the competence of 
civil society

• Participation and negotiation skills

• Access to (local authority/planning) 
information



Thank you!
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